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Getting started

The topics in this section cover how to use the Strategic Planning module for planning - to fulfil the governance
role required by schools to ensure your school's planning and practices reflect guidelines and community
expectations.

Description

Strategic planning is the process of reflecting on past performance, establishing future directions, and deciding
what will constitute success.

Dashboard

The Dashboard displays the School Plan, Annual Plan and Management Plan. It also displays the most current
School Plan.

Alternatively, you can use the index on the right-hand side.
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Target audience

* Executive staff

Content
¢ Strategic plans
¢ Management plans

¢ Printing plans
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Strategic plans

Overview

Strategic plans are created using a three-year cycle but can be viewed and modified on an annual basis.
Management plans are separate one-year stand-alone planning guides.

Steps

1. Select the menuicon

and choose Strategic Planning.

2. Select Strategic Plan in the left menu and choose Create New Plan.

The Create a New Plan screen displays.

Strategic Planning

Strategic Plan ~

Strategic Plan v
View by Year v
Management Plans v
Print Plans v
& Satage Planning Sstp «

Create A New Plan

School Plan Overview

Plan Settings

Please provide some basic details for your plan. You can change these at any point later under the Plan Setup section of Strategic Planning.

Plan Name: Sentra! Public School - Xero Plan

Planning Period: 3 years v starting from 2012 v
Your new plan will appear in Strategic Planning as "2012-2014: Sentral Public School - Xero Plan'.

Default Plan Selection
To automatically select this plan by defauft when users log imo Strategic Planning, tick the box below,

B Automatically select this plan when users log into Sirategic Planning

Priority Areas

Priorty Areas are created in the Strategic Plan and are automatically transferred into the schools Annual Plans.

Use Priority Areas from an existing plan
Q  Yourprioriy areas will be imported from the following plan

2009-2017: EduMaP Demo Plz ¥

I'want to specify my own Priority Arcas
Select this option if you wish to specify your own priority areas

Lists and Resources

Each plan contains a series of Lists and R that can be allocated funding sources and required resources. Please select how you would ke to initially populate these lists when your new plan is created.

Use default Lists & Resources

(]

Use Lists & Resources from an existing plan
©  Yourlists and resources will be copied from the following plan:

2009-2011: EduMaP Demo Plz v

Use blank Lists & Resources 1o start with

Select this option 1o leave the lists and resources blank to begin with new dlists later

Selecting this will automatically populate your plan with a suggested set of lists and resources. You may then customise these 1o suit your schoof's planning requirements by adding, editing and deleting them as appropriate.

Strategic Planning's setup section.

3. Complete all three areas:

¢ School Plan Overview

e Priority Areas

¢ Lists and Resources.

4. Select Create My New School Plan Now.

The plan is saved and you can continue.
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5. To complete the school context area of the plan:
a. Select Strategic Plan in the left menu and choose School Context.
b. Select Edit.

« Clockin | @& | % #%

House Stark L

Strategic Planning

Strategic Plan G School Context
Create New Plan m
Strategic Plan w7 Lower than state average in literacy and numeracy.
Effective at lifting our lower ability students in literacy and numeracy but not top students
School Context Inconsistent implementation of Aboriginal perspectives
Inconsistent implementation of QT in Stage 5 assessment tasks. GATS students being extended with authentic tasks.
Strategic Summary Dissatisfaction with levels of engagement and quality of the teaching leamning environment.
Increase in suspension rates for violence, made up of 81% males, and persistent discbedience - 76% males.
Strategic Priorities v Partner school identified positive actions in E class and Year 6 transition program.
Parents have requested more media links.
Wall Chart Positive perception in the community with linkages to other agencies.
Limited use of school facilities by community groups and sharing of resources
View by Year o General negative image of school in community reported
« Hide School Context
Management Plans -
Print Plans bt
* Strategic Planning Setup «

c. Enterinformation about your school for School Context.

d. Select Save.
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6. To complete the Strategic Summary section of the plan:

Strategic Planning

= Increased levels of literacy achievement for every student in line with State Plan targets
= Diminished gap in literacy achievement between Aboriginal students and all students
= |Improved state-wide diagnostic assessment of literacy learning in Kindergarten

a. Select Strategic Plan in the left menu and choose Strategic Summary.

H ‘ House Stark B A& @ Hep (Y Clock s 7

Add a New Priority Area
e | oo

2009 « Toimprove student performance in literacy such that 85% of all students are achieving state benchmarks

= Increased levels of numeracy achievement for every student in line with State Plan targets
= Diminished gap in numeracy achievement between Aberiginal students and all students
= Improved state-wide diagnostic assessment of numeracy learning in Kindergarten

2009 « Toraise the numeracy standards of all students in the number and data strands.

Strategic Plan ~
Create New Plan Priority Area: Literacy
Strategic Plan v
School Context Intended Outcomes
Strategic Priorities 4
e
Wall Chart
! 2010  No annual targets defined
=
View by Year ~ 2011  Noannual targets defined
Management Plans =
Driority Area: Numeracy
Print Plans =
Intended Outcomes
2010  Noannual targets defined
2011  Noannual targets defined
£ Suztegic Planning Setup &«
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b. Do one of the following:
i. Select Add a New Priority Area.

Create/Edit Strategic Priority

TErRY Aned EG. Literacy
neegrated Arsad
Abgniginal Education
| Cumiculum and Assessmient
Engagement and Attainment
Leadership and Managemint
1 Lite s ans hlispesass

2021 Annual Targets 2022 Anrual Targets 2023 Annual Targets

Put each target on a new line

ii. Name the Priority Area, select the Integrated Areas and then your school targets by year and
Save.

The new priority area displays under Strategic Priorities in the left menu.
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The abbreviations below are the Integrated Areas.

LN
iii. Name the Priority Area, select the Integrated Areas and then your school targets by year. Select
Save.
o=
e

The abbreviations below are the Integrated Areas.

LN

c. Select Edit next to an existing Priority Area. Update details and select Save.
d. Select Remove next to an existing Priority Area. Select OK to confirm removal.

7. To continue work on each Priority Area and the related Intended Outcomes:
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8. Select the hyperlink for the Priority or expand Strategic Plan in the left menu, select Strategic Priorities and
choose the listed Priority Area.
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9. Under Intended Outcomes, add, edit or remove outcomes for the selected priority area.
10. Under Strategies add or edit strategies related to the priority area.

11. Select the hyperlinked Strategy to drill down and add, edit or remove related indicators for the strategy.
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12. Toview a read only tabulation of the data from your Priority Areas, select Strategic Plan in the left menu
and choose Wallchart.
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View by Year

Overview

Use the information in this topic to view any Annual Plan by Summary, Priorities and Target Summary.

Summary

T e g g Py

Priorities
:I .1 u
— - [ |
=
= =
= ==
Move between tabs - Planning, Activities, Budget and Evaluation.
Planning Activities Budget Evaluation
Target Summary
The information will reflect the three years of a strategic plan.
V"]
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Create new management plan

1. Select the menuicon and choose Strategic Planning.
2. Select Management Plans in the left menu and choose Create New Plan.

The Create New Management Plan screen displays.

Create New Management Plan

Management Area
Focus Areas [ Student Welfare & Equity
O Parents & Community
[0 Literacy

O Mumeracy
O Technology

Enter a name for the management area and select the focus area.
4. Select Create Plan.
5. Select Summary in the left menu.
The current management areas display.
6. Selectthe Area.
7. Select Add New Strand/Area.

8. Edit the Action, specific Date/Deadline, Success Indicators, Resource Allocation and Responsibility and
tick the timeframes.

9. Add a New Action/Strategy.
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Print plans

Overview

Use the information in this topic to print the School Plan, Annual and Management Reports.

You can print a standard or customised report.
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For Annual Reports you can run the plan, the budget or evaluation.
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1. Ensure you select the Plan type, the year for reporting and the name.

EEEeiil DetEls

2. There are premade and advance reports. The difference is with advanced you can define more detail from

a selection panel.

3. Click the green Generate Report button
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